Buildings and Grounds Service Committee
Principle Function:  to assist the church in the care and use of all properties and buildings; to study and recommend suitable furnishings, decorations, equipment and landscaping and a schedule for such regular maintenance as each requires; to assist in the management of utilities; to develop and manage an adequate budget for their areas of work and to present annually a request for inclusion in the church budget; to work with custodial personnel as to schedules and supplies; to develop for the Manual such policies as may be needed.
Composition:  (9) Members, nominated by the church nominating committee and approved by the church for three year rotating terms, plus such other persons (non-voting) as may be needed and enlisted  to serve for the one year in sub-committees

Relationships and Responsibilities

Church Council: The chairperson serves as a member of the church council.

Other Committees: 

1. Present an annual budget proposal to the Stewardship/Finance Committee.

2. Work with the Personnel Committee in the employment and supervision of the custodial personnel. 

3. Work with the proper entities as relates to acquisition/development of additional property/facilities/furnishings/equipment.

Church Officers:

1. Chairperson notifies Moderator of reports to be made in church business meetings and supplies written copies.

2. Utilizes purchase orders, etc., in cooperation with church treasurer.

Church Staff and Programs:
1. Coordinate in annual evaluation of space usages.

2. Assist in the development of policies regarding the use of space, equipment, and properties.

3. Work with staff in the responsible supervision of custodial personnel. 

Membership Committee

Principle Function:  To help in processing new and prospective new members into full church membership, dealing with orientation, records, baptism, etc.  Additionally to assist in maintaining contact with members who are no longer active but remain on our role.

Composition: (3) members, nominated by the church nominating committee and elected by the church for a three year rotating term

Relationships and Responsibilities
Church Council:

1. The chairperson is not a member of the council, but may make such reports as deemed necessary or requested.

2. They should coordinate with the council their proposed schedule for orientation sessions and other related activities.

       Other Committees:

1. Prepare and share with other necessary committees such schedules as would involve them or their members.

2. Develop and present to the Stewardship/Finance Committee a proposal for inclusion in the annual church budget.

         Church Officers:

1. Chairperson notifies the Moderator of reports to be made in church business meetings and provides written copies.

2.  Coordinates the processing of members with the Clerk (and the church office).

3.  Advises the Clerk of the status of inactive members or those who have joined other denominations.

4. Works with the Clerk to maintain accurate church membership records.

            Church Staff, Program Leaders and Congregation:

1. Consult with appropriate staff advisor in the carrying out of these responsibilities.

2.  Indicate to the program leaders occasions for orientations and the persons to be involved.
3. Coordinate proposed baptismal schedules.

4. Introduce proposed new members to the congregation and seek to assist in the assimilation of all members.
Mission Ministries Service Committee
Principle Function: to assist the church in mission education, support and participation, making recommendations for specific mission offerings (goals/dates, etc.), developing mission projects and managing monies for assistance to participants. 

Composition: (6)Members, nominated by the church nominating committee and elected by the church, plus such additional persons (non-voting) as may be needed and enlisted to serve for one year.

Relationships and Responsibilities
Church Council: The chairperson serves as a member of the church council, making regular reports, setting forth events, projects, etc. in a calendar format.
Other Committees:
1. Present an annual budget proposal to the Stewardship/Finance committee to include those local, national and international agencies with which the church chooses to cooperate.
2. Coordinate with specific teams or committees as they may become involved in related activities. 
3. Develop an annual calendar for mission education and activities. 

Church Officers:

1. Notify the Moderator of reports to be made in the church business meeting and shall provide copies.

2. Utilize purchase orders. etc., in cooperation with the Treasurer.

3.  Oversee expenditure of budgeted funds for mission support items.

Church Staff and Programs:

1. Coordinate with staff and program leaders for educational activities and events (Church Council).

2. Assist in developing guidelines for church mission participation.

3. Seek to develop fully graded mission activities/participation in cooperation with existing programs and activities.

Personnel Committee

Principle Function: to assist the church in administrative matters related to all employed and “called” personnel.  This shall include but is not limited to, policies of employment, benefits, job descriptions; work schedules in cooperation with appropriate other committees.

 Composition: (6) Members, nominated by the church nominating committee and elected by the church on a three year rotating basis.

Relationships and Responsibilities

Church Council: The chairman is not a regular member of the council, but may be invited or may request to participate in a meeting.  Shall prepare and present for approval an annual calendar noting holidays and other special events (anniversaries, etc.). 

Special “Search” Committees:  At appropriate times the church may elect a search committee for certain employed persons.  The Personnel Committee shall provide current job descriptions, salary and benefit schedules, work calendar, etc.  Changes should be jointly determined with the “search” committee, with the approval of the Stewardship/Finance committee, and the church. (Refer to By-Law Section 4)
Other Committees:

1. Shall present to the Stewardship/Finance Committee in June, an annual proposal for employed staff containing salary recommendations, all benefits, reimbursable expense allowances, educational, conference and convention allowances, etc.   
2. Shall work with the Buildings and Grounds Committee in the employment and supervision of custodial personnel and shall develop and maintain such job descriptions as are necessary.

Church Officers:
1. Should notify the Moderator when special reports are to be made and shall supply adequate copies.

2. Shall cooperate with the Treasurer in adhering to the budget for all staff related expenditures.

3. Shall assist the Clerk in maintaining adequate records of matters relating to the employment of all staff. (Minutes of business meetings.)
4. Inform appropriate persons in payroll system of changes approved by the church.  

Church Staff and Programs:

1. Coordinate an annual staff evaluation system related to individual staff persons and relationships with appropriate program/staff leadership.

2. Work with all staff members to update job descriptions, perform evaluations, salary schedules and benefits annually.

3. Be sensitive to any staff problems or difficulties the evaluation process may reveal.
4. Be available to counsel with any staff persons who requests this.

5. Guide the church as relates to termination policies. (See By-Law Section 4, #3 & 4.)
Finance Committee

Principle Function:  To lead the church in budget planning, promotion, and administration (counting, accounting reporting, etc.),  providing written guidelines for all aspects.  
Composition: (6) Members nominated by the church nominating committee and approved by the church for three year rotating terms.  

Relationships and Responsibilities

Church Council: 

The chairperson serves as a member of the church council and should present a financial report monthly.  

Other Committees:  

1. Develop and communicate to the chairpersons of each committee a schedule and format for presenting their budget proposals annually.

2. Review with committees periodically the expenditures in light of both the current budget and income.

Church Officers:

1. Chairperson notifies Moderator of reports to be made in church business meetings and supplies written copies.

2. Chairperson provides regular written reports to the Clerk.

3. The church Treasurer serves as an ex-officio member of the committee.

Church Staff, Program Leaders and Congregation:

1. Consult with appropriate staff members in the planning, promotion and administration of the church budget.

2. A staff person may serves as advisor and consultant to the committee.

3. Review with program leaders and staff periodically the expenditures related to the current budget and income.

4. Consult with program leaders as to their budget proposals and the anticipated schedule and format.

5. Recommend financial policies to be followed by the church.

6. Make recommendations regarding proposed expenditures not included in the current budget.

        7.  Be prepared to provide congregation with financial information.  
Stewardship and Finance Committee

Principle Function:  To plan and promote stewardship education in all areas of church life and to lead the church in budget planning, promotion, and administration (counting, accounting reporting, etc.), including guidelines for all aspects and to present to the church by Oct. 1st a comprehensive budget.
Composition: (6) Members nominated by the church nominating committee and approved by the church for three year rotating terms.  

Relationships and Responsibilities

Church Council: 

1. The chairperson serves as a member of the church council and should present a financial report monthly.  

2. They should develop and present to the council an overall stewardship education and promotion plan.

Other Committees:  

3. Develop and communicate to the chairpersons of each committee a schedule and format for presenting their budget proposals annually.

4. Review with committees periodically the expenditures in light of both the current budget and income.
Church Officers:

4. Chairperson notifies Moderator of reports to be made in church business meetings and supplies written copies.

5. Chairperson provides regular written reports to the Clerk.

6. The church Treasurer serves as an ex-officio member of the committee.

Church Staff, Program Leaders and Congregation:
7. Consult with appropriate staff members in the planning, promotion and administration of the church budget.

8. A staff person may serves as advisor and consultant to the committee.

9. Review with program leaders and staff periodically the expenditures related to the current budget and income.

10. Consult with program leaders as to their budget proposals and the anticipated schedule and format.

11. Recommend financial policies to be followed by the church.

12. Make recommendations regarding proposed expenditures not included in the current budget.

13. Be prepared to provide congregation with financial information.     

Worship Assistance Service Committee
Principle Function:  To assist the congregation in the physical aspects of regular and special worship (ushers, greeters, sound system, parking, decorations, etc.), special observances, the ordinances, use of the facility, and other facets of congregational worship.

(Related Duties): To provide for ushers and sound system operators and their training and scheduling; to plan for and coordinate church decoration activities and special worship opportunities.
Composition:  (6) Members, nominated by the church nominating committee and elected by the church plus such other persons (non-voting) as may be needed in carrying out the tasks.

Relationships and Responsibilities
Church Council: 
1. The chairperson serves as a member of the church council and may make periodic reports.

2. Provide the council with an annual schedule of events consistent with its task assignments.

         Other Committees or Organizations:

1. Consult with deacons as to plans for observing the ordinances.

2. Provide process to enable other committees/teams who may desire the use of the worship facilities to do so.
3. Present to Stewardship/Finance Committee a proposed budget annually.

           Church Officers:
1. Chairperson notifies Moderator of report/schedules to be made in church business meetings, providing written copies.
         Church Staff, Program Leaders, and Congregation:

1. Coordinates with church staff in establishing schedules for regular and special events.  

2. Church staff person may serve as advisor.

3.  Provide congregation with guidelines for use of facility for weddings, funerals and other events and for inclusion in the Manual.
Fellowship and Recreation Committee
Principle Function: To enhance the sense of community in the church through recreation and enrichment activities and special events.

Related Activities: To coordinate annual church-wide celebrations 

(i.e. Thanksgiving Feast, summer picnic and anniversary Sunday) and participation in recreational sports activities such as league play for softball/basketball, etc. 
Composition:  (6) Members, nominated by the church nominating committee and elected by the church plus such other persons (non-voting) as may be needed in carrying out the tasks.  
Relationships and Responsibilities

Church Council: The Chairperson is not a member of the Church Council, but may be involved in coordination for special activities, anniversaries and celebrations.
Other Committees:

1. The committee should regularly check the church calendar and       

              with other committees to learn of events for which they    

              might provide recreational activities or food services.
2.  Coordinate with committees and organizations for special activities which may be scheduled.

3. Prepare and present to the Stewardship/Finance Committee an annual budget.

Church Officers, Staff and Programs:

1. Chairperson should notify the Moderator if a report is to be made to the church.

2. Coordinate with staff in planning activities and calendar.

3. Seek to promote possible services and specific activities with church leadership.

4. Develop written guidelines for scheduling and for coordination with the Hospitality and Food Services Committee as well as for church team participation 
Church Media Services Committee
Principle Function: To assist the church in the development and use of a library, with visual and audio equipment to assist the workers; the development of promotion materials, news articles and public relations services. 

Composition: (3) Members, nominated by the church nominating committee and elected by the church, plus other persons (non-voting) as may be needed in the carrying out of its tasks.  The church Librarian is a member of this committee.

Relationships and Responsibilities

Church Council:  The chairperson is not a member of the council.

Other Committees:  
1. Present an annual budget proposal to the Stewardship/Finance Committee.

2.  Coordinate with the Buildings and Grounds Service Committee for adequate space, display areas, sign locations, and furnishings.
3. Coordinate expenditures with the Stewardship/Finance Committee

Church Officers:

1. Notify the Moderator of reports to be made in the church business    

      meetings and provide written reports.
2. Utilize purchase orders, etc., in cooperation with the church   treasurer.

3. Assist the church Librarian in staffing and scheduling usage of the library facilities.

4. Assist the church Historian in the collecting and storage of church history materials.

Church Staff and Programs:

1. Work with staff in the development of promotion materials, signs news article, church displays, and other publicity.

2. Encourage program leaders to request needed equipment and promote the usage of library research resources.

 Food Services and Hospitality Committee
Principle Function: They shall assist the church in the coordination,  preparation, serving and cleaning up and other necessary activities related to the regularly scheduled uses of the kitchen facilities (primarily the Wednesday night meal).  They shall counsel with other entities desiring to use these facilities and develop clearly written policies for this usage.  They shall also assist the church in providing suitable hospitality for church guests in cooperation with the inviting entity.
Composition:  (6) Members, nominated by the church nominating committee and elected by the church, plus such other persons as may be needed in the carrying out of their tasks.
Relationship and Responsibilities

Church Council: The chairperson serves as a member of the church council.  They shall present an annual calendar indicating regularly scheduled usages of the kitchen facilities and update this as needed.
Other Committees: 
1. Coordinate with all committees, programs and staff in the use of the kitchen facilities, and publicize established policies.
2. Present an annual budget proposal to the Stewardship/Finance Committee.

3. Indicate a plan for hosting church invited guest speakers, etc.
   Church Officers:  

        1.  Chairperson notifies Moderator of reports to be made in church  

              business meetings, and supplies written copies.
4.  Utilize purchase orders, etc. in cooperation with the church  

       Treasurer.

    Church Staff and Programs:

1. Coordinate with staff and program leadership to develop an   

      annual calendar and regular updates for the use of the kitchen   

      facilities. (Church Council)

2. Indicate a plan for hosting church invited guests, etc.

    Congregation: 
1. Develop policies and procedures for the use of the kitchen facilities and make these readily available. 
2. Counsel with individuals and groups desiring to use the facilities as to policies, availability, etc.
Stewardship Education Committee
Principle Function: To plan for and promote stewardship education in all areas of church life based on biblical models and principles and utilizing such current stewardship promotion materials as are applicable.

Composition: (3) Members nominated by the church nominating committee and approved by the church for three year rotating terms.

Relationships and Responsibilities

Church Council:

1. The committee should present to the council an annual calendar and current updates for  stewardship education to involve the church family in growth toward Christian maturity in stewardship responsibilities.

Other Committees:

  1.  Secure information from these in developing informative and 
 attractive presentations as relates to the church’s budget.

       2.  Develop and present to the Finance Committee a budget for the 
        materials, events and activities of the year.

Church Officers:

     Notify the Moderator when reports to the church are expected and   

provide written materials as needed.

Church Staff, Program Leaders and Congregation:

1. Consult with appropriate staff persons in the planning, promotion and implementation of activities related to stewardship development.

2. A staff person may serve as advisor and consultant to the    

committee.

3. Coordinate with program leaders in planning stewardship    

education activities which involve the church family.     
